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The Lincoln Theatre Center Foundation Board of Directors and staff want to have input from members,
volunteers and Lincoln Theatre lovers to:

= Help guide programming

= Plan and implement special and fundraising events

= Suggest ideas for membership recruitment

= Encourage members to attend the annual membership meetings

= Serve as a sounding board for future projects and campaigns

= Offer ideas or suggestions that strengthen the theatre’s mission and character

The committee size may vary but will not exceed 30 members to maintain a manageable size. A member
of the Board of Directors will serve as liaison between the committee and the board and will attend
committee meetings. Other board members, staff and guests may also attend, either on a regular basis
or as requested by the committee. The committee will elect its own chair and take its own notes. The
committee chair, board liaison and staff will plan the quarterly agendas.

Recommendations from the committee will be encouraged and welcomed. However, this advisory
committee is not intended to replace any of the functions of our staff, who will retain their authority
regarding the day-to-day operations of the organization. In the same way, the Board of Directors
maintains its authority to manage the business and property of the organization, but it seeks to increase
and preserve input from stakeholders through this committee.

Regular meeting dates and further descriptions of duties, activities and topics of discussion will be
determined by the committee.



